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PROBLEMS ECONOMIC
Lack of opportunities for rural
communities in Nepal, forced to migrate
and leave their ancenstral territories

ENVIRONMENT
DUE TO LACK OF CARE AND WORK ON
TERRITORIES THIEY BECOME PRONE TO NATURAL
DISASTER AND ALSO ILL-MANAGED NATURAL
RESOURCES AND WASTE DISPOSAL

SOCIAL
VULNERABLE COMMUNITIES AND GROUPS ARE
THE MOST AFFECTED by territories
abandonment and also cultural
impoverishment



Trekking tourism aims to recognize and
enhance the centrality of the local
community, protecting traditions and
supporting them. & PROVIDE VISITORS
TAILORED-MADE AND AUTHENTIC EXPERIENCES

tourism for peace, people and
prosperity (Nepal government)

new
trekking
routes

OUR SOLUTION



why sustainable trekking tourism?



  alternative to

overcrowded area 
  best for the current

pandemic scenario, safety
rules easily implemented

 
Promote human dignity,
happiness in communities,

visitors and locals



encouraged landscape
interventions to secure

risky terrain (within
Disaster and Crisis

Management Actions)







Protect, preserve and
promote fragility and

authenticity of
territories 

(major attraction for
Trekking Tourism)



Link tourism with other
sectors: agriculture,
local handicraft and
products, cultural

promotion, environment
preservation



contribute to 2030

Sustainable
Development Goals

promoting mountainous
and rural areas

Adapt to a
geographical
conformation

unsuitable for large
infrastructural

projects for mass
tourism, BUT
adequate for

trekking routes
development with

improved facilities and
self-sustained 



AND adress local community's needs...



Experiencing/learning

amazing beauties, diverse
lifestyles, adaptability,
forge friendship and learn
their concrete impact of
behaviours

Diversification

ofopportunites and
alternatives,  increase
adaptability vs climate
change and crisis, disasters,
resilience

cultural protection
strenghtening pride, cultural
identity, enhance capacity,
promote and protect traditions

but also visitors' needs...

sustainability
use of resources, future
generations. promote
rural mountainous areas
vs migration

Autenticity 

experience different way
of living, rural and
mountainous communities,
cultural references, open
minded

mental strenght
and relaxation

proved therapethic effects
of natural environment and
simple lifestyle



Love for travel/trekking and
desire for social justice
directed us to tourism: a key to
transform social, cultural,
economic conflict in nepal

we designed a project in
collaboration with
trekking association and
implemented in a district of
Nepal, northern part of
Kathmandu, Sindhupalchowk

we trained a working
group and developed
further trekking routes
network in melamchi,
panchpokhari, partecipating
also in marketing events




how it
developed
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partnerships with additional
local authorities and
partecipation in international
expo fairs for marketing
than stoppage for covid-19

add further trekking routes in
our mapping, FUNDRAISING AND
INTERVENTIONS FOR LOCAL
COMMUNITY AFFECTED BY FLOOD
WLO 2021 Innovation award
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We used standardize signals and colors as per
international mountaineering organization, GETTING

TECHNICAL ASSISTANCE BYSAT (Italian trekking organization)
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TRACKED AND MAPPED 50 KM of TREKKING ROUTES
(8 IN MELAMCHI MUNICIPALITY and 5 in panchpokhari
rural municipality)
Archive new trekking routes in 3 sector and
routes numbers:

Growing numbers of COMMUNITY HOMESTAY 
Trained human resources in the maintenance,
development of trekking routes  
Trained human resources for homestays
promotional material adn Marketing events
(national and internationally)
Opening of recycling waste collection facility 
partecipation of local community 
creation of intermunicipality coordination 
Committed local, national authorities (tAan, ntb..)

sector 1: western part of melamchi and indrawati river (101-104)
sector 2: eastern part of Melamchi and Indrawati (201-204)
sector 3: northern part of melamchi (301-305)
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2017 2018 2019 2020-COVID 2021
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TRENDS
ATTHE EXPANDING NETWORK OF TREKKING ROUTES, WE
CAN SEE A CONNECTED GROWING OF VISITORS 

VISITORS

KM OF TREKKING ROUTES



1.2 Million
Total Available Market (TAM) for nepal

370.560 (30,88 % of total)
Serviceable Available Market (SAM) for trekking and

rural tourism in Nepal and pleasure

123.520 (1/3)
Serviceable Obtainable Market (SOM) IN THE SPECIFIC AREA
OF PANCHPOKHARI, MELAMCHI, LANGTANG, JUGAL AND HELAMBU

Size the Market annually



Target Market

trekkers but not only

responsible travellers
travellers are more
responsible and are searching
for new destination
respecting some standard,
those we provide!

mountains lovers, culture and
nature lovers
wild adventures and rural
scenario. the proposal is so
wide that can fit different
interests

experienced&newtravellers
searching beauty, autenticity and
terapeautic effect of rural
simpler life



S W O
Strengths

- International AND
DOMESTIC 

 Destination
competition

- grand tour
operator,

STANDARDIZE
EXPERIENCES

Weaknesses

- 

Opportunities

T
Threats

- LACK OF CAPACITY,
NEED OF TRAINING,

MARKETING

- INFRASTRUCTURAL
DEVELOPMENT,

ACCESS

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


deeply rooted in
the area and first
developer of
routes

international
technical partnership
and expertise and
accademic support

successfully involved local
communities and authorities
community based tourism

STRENGHTS
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successfully
implemented and suitable
for present scenario:
off-the-beaten tracks
and sustainable tourism

OPPORTUNITY OF BEING
FIRST nepali sustainable
certifed destination0

2
0
6

response to climate
change and flood disaster
monsoon 2021



EXPERTISE
international expertise,
collaboration and know-how
allow us to differentiate from
others, accademic support of
universities

sustainability
supported by local community
and authorities will lead to a
better resource management to
benefit of all;: visitors and local
community

tailored made 
the experience on
trekking routes is
unique for each visitors
and can be personalized

innovative
Approach

replicable
create a example/model with
guidelines, on which other
activities (climbing, cycling,
paragliding, agrotourism ...) can
rely on



area vulnerable
to disaster,

especially after
june 2021. 

melamchi flood



 hundreds of
houses, cultivated
lands, business and

public private
proprieties and

business destroyed,
thousands homeless
leaving debris 25

mt high
 



Create new
opportunities,

resettlment and
reconstruction

following
sustainable

standards and 
 disasters risks

mitigation





road to 2024

01

expand
trekking
route
network,
map and
archive
logistic for map
and gps of
further area to
expand the
offer

02

capacity
building
further assist
and increase
capacity of
working groups
for mapping and
maintenance of
routes, training,
student
exchange

03

implement
guidelines
REconstruct
identified
village
destroyed by
flood 
 international
sustainable
standards
and along
trekking
routes

04

certified
sustainable
destination
focusing on
marginalzied
groups such as
women, 
ethnic groups and
youth in
collaboration
with local
authorities

05

marketing
Partecipation
to expo,
network
and various
program to
sponsor the
project and
area as
sustainalbe
destionation


























 




What's immediate Next?
for Auditing and achiving certification

make a policy,
empower ppp
body consultancy
on guidelines for
sustainable DM
campsite n.. 5
homestay n. .5
in relation to water,
waste and energy
efficiency, cultural and
social preservation

gather the team 
manpower
&resources
10 people working
group for trekking
route maintenence and
development
training and expertise
exchange
disaster and crisis
management group

implement and
build
concretely build those
standard on one
identified trekking
routes including one
waste center facility 

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


Tasks

Planning&Research

team building

strategy& policy

interventions &  implementation

Quality Assurance and audit

certification

marketing

further assessment &
corrections

timeline



Q1-2 2022 Q3-4 2022
Q1-2 2023

Q3-4 2023
Q1-2 2024

Q3-4 2024



DELIVERABLES
5 homestay certified sustainable
5 campsite following sustainable standard
10 people trained working group,
continously engaged also in monitoring
disaster managment risk mitigation plan
2 training per year for local guides
2 training per year for homestay
1 strategic plan on DM
PPP body empowered
waste managment system in the area
promotional material (2 video, 1
documentary)
np-ita exchange, TA
improved access, infrastructures & services
in the area
provide concrete alternative to locals
engaged vulnerable groups (women, youth
and children - schools)
2 cultural promotion programs



our working model



Other
key
details marketing

promote social media marketing and traditional
business promotion models through events and
partecipation at international programs

networking
support capacity building, and skills development
through networking with university, national and
international organizations, exchanges

microfinancing - crowdfunding
create financial support systems in order to
promote equal income distribution in further
invest in the development of the area



Federica
Riccadonna
Technical Advisor






Rabindra
Aryal
Chairman

Suman Pathak
Professional Trekking Guide &
Operation Manager

The Team



Contact us
Email: garimavoyage@gmail.com
Tel:+977 9851148953
Whatsapp: + 977 9851148953
website: www.garimavoyagetravel.com

mailto:garimavoyage@gmail.com
mailto:garimavoyage@gmail.com
https://wa.link/glnpwp

