GARIMA VOYAGE
TRAVELS&TOURS

TREKKING ROUTES IN NEPAL.
B i e e el e ns. 1 7 0T e T e PATH FOR SUSTAINABLE DEVELOPMENT




PRORLEMS ECONOMIC

LACK OF OPPORTUNITIES FOR RURAL
COMMUNITIES IN NEPAL, FORCED TO MIGRATE
AND LEAVE THEIR ANCENSTRAL TERRITORES

DUE TO LACk OF CARE AND wORk ON
TERRITORIES THEY BECOME PRONE TO NATURAL
DISASTER AND ALSO ILL-MANAGED NATURAL
RESOURCES AND WASTE DISPOSAL

SOCIAL

VULNERABLE COMMUNITIES AND GROUPS ARE

THE MOST AFFECTED BY TERRITORIES
ABANDONMENT AND ALSO CULTURAL
IMPOVERISHMENT




OUR SOLUTION

TREKKING TOURISM AMS TO RECOGNIZE AND
ENHANCE THE CENTRALITY OF THE LOCAL

B s COMMUNITY, PROTECTING TRADITIONS AND
PESUPPORTING THEM. & PROVIDE VISITORS
v ) TALORED-MADE AND AUTHENTIC EXPERIENCES
¥ B TOURISM FOR PEACE, PEOPLE AND
B NPROSPERITY (NEPAL GOVERNMENT)




PROTECT, PRESERVE AND ADAPT TO A
PROMOTE FRAGILITY AND GEOGRAPHICAL

AUTHENTICITY OF CONFORMA TION
UNSUITARLE FOR LARGE
TERRITORES ALTERNATIVE TO NFRASTRUGTURAL
(MAJOR ATTRACTION FOR OVERCROWDED AREA PROJECTS FOR MASS
TREKKING TOURISM) REST FOR THE CURRENT ¢ TOURISM, BUT
PANDEMIC SCENARIO, SAFETY ADEQUATE FOR
LINK TOURISM wITH OTHER RULES EASILY IMPLEMENTED TREKKING ROUTES
SECTORS..AGRICUETURE, . DEVELOPMENT wiITH

_ e OMOTE HUMAN DIGNTY. [ MPROVED FACILITES AND
=3 ) g F-SU INED |
HAPPINESS IN COMMUNITES, = " el .
VISITORS AND LOCALS | = &

R

LOCAL HANDICRAFT AND
¥ PRODUCTS, CULTURAL
IPROMOTION, ENVIRONMENT

PRESERVATION

-

e ENCOURAGED LANDSCAPE

CONTRBUTE TO 2030 INTERVENTIONS TO SECURE

.‘__

SUSTAINABLE BREr== RISKY TERRAIN (WITHIN £
DEVELOPMENT GOALS &s= DISASTER AND CRISIS N -
PROMOTING MOUNTAINOUS MANAGEMENT ACTIONS) b PR D, ¥
AND RURAL AREAS s MW A :‘
4 ' - ." s



AND ADRESS LOCAL COMMUNITY'S NEEDS.

SUSTAINABILITY DIVERSIFICATION CULTURAL PROTECTION
USE OF RESOURCES, FUTURE OFOPPORTUNITES AND STRENGHTENING PRIDE, CULTURAL
GENERATIONS. PROMOTE ALTERNATIVES, INCREASE IDENTITY, ENHANCE CAPACITY,
RURAL MOUNTAINOUS AREAS ADAPTABRILITY VS CLIMATE PROMOTE AND PROTECT TRADITIONS
VS MIGRATION CHANGE AND CRISIS, DISASTERS,

RESILIENCE

BUT ALSO VISITORS' NEEDS.




LOVE FOR TRAVEL/TREKKING AND PARTNERSHIPS wiTH ADDITIONAL
DESIRE FOR SOCIAL JUSTICE LOCAL AUTHORITIES AND
DIRECTED US TO TOURISM: A KEY TO PARTECIPATION IN INTERNATIONAL
TRANSFORM SOCIAL, CULTURAL, EXPO FARS FOR MARKETING

ECONOMIC CONFLICT IN NEPAL THAN STOPPAGE FOR COVID-Y

2020

wE DESIGNED A PROJVECT IN
COLLARORATION WwWITH
TREKKING ASSOCIATION AND

IMPLEMENTED IN A DISTRICT OF

HOwW IT
NEPAL, NORTHERN PART OF
KAT;:MANDU, SINDHUQALCHOWK DE VE LOPE D

WE TRAINED A wWORKING

8102

GROUFP AND DEVELOPED ADD FURTHER TREkkING ROUTES IN

FURTHER TREkKING ROUTES OUR MAPPING, FUNDRAISING AND (‘\‘|
NETWORK IN MELAMCH, INTERVENTIONS FOR LOCAL O
PANCHPOKHARI, PARTECIPATING COMMUNITY AFFECTED RY FLOOD (N

ALSO IN MARKETING EVENTS wlLO 202 INNOVATION AwWARD
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wE USED STANDARDIZE SIGNALS AND COLORS AS PER
INTERNATIONAL MOUNTAINEERING ORGANIZATION, GETTING
TECHNICAL ASSISTANCE BYSAT (ITALIAN TREKKING ORGANIZATION)
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e TRACKED AND MAPPED 50 kM OF TREkKING ROUTES
(8 IN MELAMCHI MUNICIPALITY AND S IN PANCHPOKHARI
RURAL MUNICIPALITY)

e ARCHIVE NEw TREkKING ROUTES IN 3 SECTOR AND

ROUTES NUMRERS.
SECTOR || WESTERN PART OF MELAMCHI AND INDRAWATI RIVER (I0H04)
SECTOR 2 EASTERN PART OF MELAMCHI AND INDRAWATI (20-204)
SECTOR 3. NORTHERN PART OF MELAMCHI (30-305)

¢ GROWING NUMBRERS OF COMMUNITY HOMESTAY

e TRAINED HUMAN RESOURCES IN THE MAINTENANCE,
DEVELOPMENT OF TREkkING ROUTES

e TRAINED HUMAN RESOURCES FOR HOMESTAYS

e PROMOTIONAL MATERIAL ADN MARKETING EVENTS
(NATIONAL AND INTERNATIONALLY)

e OPENING OF RECYCLING WASTE COLLECTION FACILITY

e PARTECIPATION OF LOCAL COMMUNITY

e CREATION OF INTERMUNICIPALITY COORDINATION

e COMMITTED LOCAL, NATIONAL AUTHORITIES (TAAN, NTB.)

I

U

RESULTS




kKM OF TREKKING ROUTES

VISITORS

2020-COVID 2021

ATTHE EXPANDING NETWORK OF TREKKING ROUTES, wWE
CAN SEE A CONNECTED GROWING OF VISITORS



SIZE THE MARKET ANNUALLY

12 MILLION

TOTAL AVAILABLE MARKET (TAM) FOR NEPAL

370560 (30,88 % OF TOTAL)

SERVICEABRLE AVAILABLE MARKET (SAM) FOR TREkKKING AND
RURAL TOURISM IN NEPAL AND PLEASURE

23520 (I/3)

SERVICEABLE OBTAINABLE MARKET (SOM) IN THE SPECIFIC AREA
OF PANCHPOKHARI, MELAMCHI, LANGTANG, JUGAL AND HELAMBU



EXPERIENCEDANEW TRAVELLERS

SEARCHING BEAUTY, AUTENTICITY AND
TERAPEAUTIC EFFECT OF RURAL
SIMPLER LIFE

ﬁ. ‘;I'L‘l' ——y m.—u .
TREKKERS BUT NOT ONLY

MOUNTAINS LOVERS, CULTURE AND
NATURE LOVERS

wiLD ADVENTURES AND RURAL
SCENARIO. THE PROPOSAL IS SO
wIiDE THAT CAN FIT DIFFERENT
INTERESTS

RESPONSIBLE TRAVELLERS
TRAVELLERS ARE MORE
RESPONSIBLE AND ARE SEARCHING
FOR NEw DESTINATION
RESPECTING SOME STANDARD,
THOSE wWE PROVIDE!



S wW T

STRENGTHS WEAKNESSES THREATS
- LACK OF CAPACITY, - INTERNATIONAL AND
NEED OF TRAINING, DOMESTIC
MARKETING DESTINATION
COMPETITION
- INFRASTRUCTURAL
DEVELOPMENT, - GRAND TOUR
ACCESS OPERATOR,
STANDARDIZE

EXPERIENCES



https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
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SUCCESSFULLY
IMPLEMENTED AND SUITABLE
FOR PRESENT SCENARIO.
— OFF-THE-BEATEN TRACKS
AND SUSTAINABLE TOURISM

INTERNATIONAL

TECHNICAL PARTNERSHIP O

W

AND EXPERTISE AND
ACCADEMIC SUPPORT

N OPPORTUNITY OF BEING
O FIRST NEPALI SUSTAINABLE
CERTIFED DESTINATION

SUCCESSFULLY INVOLVED LOCAL O
COMMUNITES AND AUTHORITIES (ﬂ
COMMUNITY BASED TOURISM

DEEPLY ROOTED IN
THE AREA AND FIRST RESPONSE TO CLIMATE

I
O DEVELOPER OF CHANGE AND FLOOD DISASTER ()
NO VRIS MONSOON 202l 0)




EXPERTISE INNOVATIVE
INTERNATIONAL EXPERTISE,

COLLARORATION AND kNOw-HOw PP O

ALLOW US TO DFFERENTIATE FROM A R ACH
OTHERS, ACCADEMIC SUPPORT OF |
UNIVERSITIES

TAILORED MADE
THE EXPERIENCE ON

TREKKING ROUTES IS | REPLICARLE

UNIQUE FOR EACRIVISITORS R CREATE A EXAMPLE/MODEL wiTH

AND CAN BE PERSONALIZED “  GUDELINES, ON wHICH OTHER
“.. ACTMITES (CLIMBING, CYCLING,

SUSTAINABILITY O . " PARAGLIDING, AGROTOURISM _) CAN

SUPPORTED BY LOCAL COMMUNITY
AND AUTHORITIES wiLL LEAD TO A

| BETTER RESOURCE MANAGEMENT TO
- BENEFIT OF ALL; VISITORS AND LOCAL

o e *; COMMUNITY




AREA VULNERABLE
TO DISASTER,
ESPECIALLY AFTER
JUNE 202!
MELAMCHI FLOOD

HUNDREDS OF Lo WSl
HOUSES, CULTIVATED % A 8~

PURLIC PRIVATE
PROPRIETIES AND X ‘{_{ '
BUSINESS DESTROYED, i*
THOUSANDS HOMELESS
LEAVING DERRIS 25 |

MT HGH
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ROAD TO 2024

EXPAND
TREKKING
ROUTE
NETWORK,
MAP AND
ARCHIVE

LOGISTIC FOR MAP
AND GPS OF
FURTHER AREA TO
EXPAND THE
OFFER

 FURTHER ASSIST
AND INCREASE

CAPACITY OF
WORKING GROUPS
FOR MAPPING AND
MAINTENANCE OF
ROUTES, TRAINING,
STUDENT
EXCHANGE

't."‘.‘@

" RECONSTRUCT

IDENTIFIED
VILLAGE
DESTROYED RY
FLOOD
INTERNATIONAL
SUSTAINABLE
STANDARDS
AND ALONG
TREKKING
ROUTES

T7sds NABLE
"DESTINATION

FOCUSING ON
MARGINALZIED
GROUPS SUCH AS
WOMEN,

ETHNIC GROUPS AND
YOUTH IN
COLLABORATION
WwITH LOCAL
AUTHORITES

MARKETING

PARTECIPATION
TO EXPO,

NE TwORK
AND VARIOUS
PROGRAM TO
SPONSOR THE
PROJECT AND
AREA AS
SUSTAINALBE
DESTIONATION



WHAT'S IMMEDIATE NEXT?

FOR AUDITING AND ACHIVING CERTIFICATION

MAKE A POLICY,

g,:;l\'ll;gl:\?,\/ ‘ET,I;'E TEAM EMPOWER PPP IMPLEMENT AND
P RESOURGES BODY CONSULTANCY BULD

ON GUIDELINES FOR CONCRETELY BUILD THOSE
IO PEOPLE WORKING SUSTAINABLE DM STANDARD ON ONE
GROUP FOR TREKKING IDENTIFED TREKKING
ROUTE MAINTENENCE AND PRAENE KL S ROUTES INCLUDING ONE
DEVELOPMENT Eosgli-.rrngN;rg e WASTE CENTER FACILITY
TRAINING AND EXPERTISE W )

WASTE AND ENERGY
EFFICENCY, CULTURAL AND
SOCIAL PRESERVATION

EXCHANGE
DISASTER AND CRISIS
MANAGEMENT GROUP


https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113

TIMELINE

TASKS Q-2 2022 Q3-4 2022 Q3-4 2023 Q3-4 2024
Q-2 2023 Q-2 2024

PLANNINGS&RESEARCH

TEAM BUILDING

STRATEGY& POLICY

INTERVENTIONS & IMPLEMENTATION

QUALITY ASSURANCE AND AUDIT

CERTIFICATION

MARKETING

FURTHER ASSESSMENT &
CORRECTIONS




¢ 5 HOMESTAY CERTIFEED SUSTAINABLE ~ — —

¢ 5 CAMPSITE FOLLOWING SUSTAINABLE STANDARD

e |0 PEOPLE TRAINED WORKING GROUP,
CONTINOUSLY ENGAGED ALSO IN MONITORING

DISASTER MANAGMENT RISk MITIGATION PLAN

2 TRAINING PER YEAR FOR LOCAL GUDES

2 TRAINING PER YEAR FOR HOMESTAY

| STRATEGIC PLAN ON DM

PPP BODY EMPOWERED

WASTE MANAGMENT SYSTEM IN THE AREA

PROMOTIONAL MATERIAL (2 VIDEO, |

DOCUMENTARY)

e NP-ITA EXCHANGE, TA

¢ MPROVED ACCESS, INFRASTRUCTURES & SERVICES
IN THE AREA

e PROVIDE CONCRETE ALTERNATIVE TO LOCALS

e ENGAGED VULNERABLE GROUPS (WOMEN, YOUTH
AND CHILDREN - SCHOOLS)

e 2 CULTURAL PROMOTION PROGRAMS




OUR wWORKING MODEL

CONTINUOUS IMPROVEMENT

00000

TRANSFORMATION GOVERNANCE



NETWORKING

SUPPORT CAPACITY BULDING, AND SKILLS DEVELOPMENT
THROUGH NETWORKING WITH UNIVERSITY, NATIONAL AND
INTERNATIONAL ORGANIZATIONS, EXCHANGES

MARKETING

PROMOTE SOCIAL MEDIA MARKETING AND TRADITIONAL
BUSINESS PROMOTION MODELS THROUGH EVENTS AND
PARTECIPATION AT INTERNATIONAL PROGRAMS

=0 | MICROFINANCING - CROWDFUNDING

CREATE FINANCIAL SUPPORT SYSTEMS IN ORDER TO
PROMOTE EQUAL INCOME DISTRIBUTION IN FURTHER
INVEST IN THE DEVELOPMENT OF THE AREA



RABRINDRA

ARY AL
CHAIRMAN

FEDERICA i 44
RICCADONNA §

TECHNICAL ADVISOR

SUMAN PATHAK

OPERATION MANAGER

PROFESSIONAL TREkKKING GUIDE &

THE TEAM



CONTACT US

EMAIL: GARMAVOYAGE@GMAILCOM

TEL+F77 789148753

WHATSAPP: + 777 78951487353

WEBSITE: www GARMAVOYAGE TRAVELCOM

N



mailto:garimavoyage@gmail.com
mailto:garimavoyage@gmail.com
https://wa.link/glnpwp

